Seaman, PACT - M150

2500 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA |SHORE | PG | SEA | INV | BA SHORE| INV BA SEA+ [TOTAL |TOTAL
SHORE | INV BA
2000 | 1ST E1-3 | 61.1% 2337 3826 101.3% 305] 301 64.0% 2642 4127
2ND E4
3RD E5
1500 - 4TH E6
M 5TH E7
6TH ES
1000 4
7TH E9
‘Total 61.1% 2337 3826 101.3% 305 301 64.0% 2642 4127
500 1
'ADV OPP. (Cycles 257/258/260)
Pay Grade E1-3 E4 E5 E6 E7 E8 E9
0 B L L T e e I T T s T All-Navy TIR 45.0% 29.0% 9.0% 28.8% 16.8% 21.0%
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E==2024 EPA —E3 e EEs — Zone Info ZONE A ZONE B ZONE CZONE D ZONE E ALL ZONES
| m— | W ES . E9 [ W | P 2025 EPA
FY24 Manning: | 67.0% 67.0%
EPA by Paygrade vs Inventory FYTD RENL Rate:| 3.8% 3.8%
E9 FY25 Manning: | 66.0% e
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% INV to FY24 EPA 67% 67%
EPA (FY24) 3920 3920
INVENTORY| 2642 2642
3977 3977
66% 66%
INV +WIP / FY24 EPA|  73% 73%
INVENTORY 2871 229‘e E-3 and Below WIP 2871
m 720/  Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)  As of Date: 19-Feb-24




